@ Performance Management Plan % Employee Name

Review Cycle Date

Focus Areas for Job Plan

A. Focus Area #1
Finance Goal/Value Associated
Performance Measure
Strategy(ies)
Supervisor Responsibility(ies)
Comments

B. Focus Area #2
Finance Goal/Value Associated
Performance Measure
Strategy(ies)
Supervisor Responsibility(ies)
Comments

C. Focus Area #3
Finance Goal/Value Associated
Performance Measure
Strategy(ies)
Supervisor Responsibility(ies)
Comments

D. Focus Area #4
Finance Goal/Value Associated
Performance Measure
Strategy(ies)
Supervisor Responsibility(ies)
Comments

E. Focus Area #5
Finance Goal/Value Associated
Performance Measure
Strategy(ies)
Supervisor Responsibility(ies)
Comments



